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Words of Wisdom

Our Mission:
We are attorneys and 

agents for executives and 
other professionals.

We create negotiating 
strategies for success with:
•	 Executive                  

Compensation
•	 Severance Packages
•	 New Job Offers
•	 Non-Competes
•	 Wage Claims
•	 Job Discrimination
•	 Strategic Coaching
•	 Any Career Crisis

We make deals happen.

Whoever is trying to bring 
you down is already below 

you.

A setback is a setup for a 
comeback.

The two most important 
things to do for self-defense 
are to think like the opposi-

tion, and to know where 
you’re most at risk.

Success is the best revenge 
for anything.

Robin Bond, Esq.

88 Militia Hill Drive
Wayne, PA 19087
(610) 640-5373
www.Transition-Strategies.com

Dear Clients and Friends:

Questions or Comments about our
Newsletter? Email RyderGH@Gmail.com

Welcome summer!  It is a very busy time for us at 
Transition Strategies – we see our clients fielding 
multiple job offers and are helping them success-
fully negotiate for increased pay, perks and language 
protections, especially with non-competes.  

June celebrates diversity – it is Pride month and 
PTSD Awareness month.  Dr. Temple Grandin, 
the autism advocate and educator, recently spoke on how it takes all different kinds of minds 
to make the workplace perform at its peak.  Respect for diversity helps us all frame differences 
positively vs. as deficits.  We embrace this tolerance and acceptance, and advocate for inclusive-
ness in all aspects of life.

If our attorneys can ever help you, your friends or colleagues with a legal question or with a 
problem at work, please don’t hesitate to call.   We appreciate every opportunity to be of service.

With sincere best regards,

Negotiation may be an art form, but there is a real science to it.  Experienced negotiators know 
that it takes time, preparation and attention to detail to get the best outcome.  Here are some 
tips on avoiding self-sabotage:
1. Prepare. Know your market, and your worth.  Research to get meaningful data, and get 

good advice from counsel so you don’t overlook critical elements of the deal.
2. WIIFM.  We believe in showing the other side “what’s in it for them” to give you what you 

are seeking.  Show how you create value, and that your ask is a win-win proposition. 
3. Practice.  Play out the likely responses to your asks.  Practice in front of a mirror so 

you can gauge your non-verbal communication, and correct it to convey the right tone.  
Consider that impasse could occur -- how you will keep your emotions in check and get 
around it?

We help our clients strategize and prepare in advance for important employment and severance 
negotiations to improve their chances of a successful outcome.  You often get only once chance 
to secure your outcome. We appreciate that every word matters, and that it is often the nuance 
that will close the deal!

How to Avoid Common Negotiating Mistakes

%20http://www.suburbanlifemagazine.com/articles/%3Farticleid%3D1135
http://www.Transition-Strategies.com
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https://youtu.be/aF4sP-uC-yI
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Life Changes. Play Powerfully.

•	 Over the past decade, six of Pennsylvania’s largest court administrations have 
agreed to pay a total of $1.28 million to resolve nearly 30 formal complaints by 
court employees.  The types of cases range from sexual harassment and racial 
discrimination to Equal Pay violations and failure to adhere to the Family Medical 
Leave Act. 

•	 If your teenagers are looking for summer employment, the BBB advises to         be-
ware of scam job postings, fake recruiter emails, and work-at-home schemes.  Be 
wary of secret shopper positions or any job with a generic title such as caregiver, 
administrative assistant, or customer service rep.  Before taking action, get details 
of any offer in writing, which is what legitimate recruiters willingly provide.

•	 What really energizes employees to stay with an employer?   According to a recent 
survey, the secret to employee retention is the ability to offer them        meaningful 
work – which is work that makes a difference in society.  Some companies provide 
this by committing a percentage of their revenues to worthwhile causes or provid-
ing volunteer opportunities.

•	 The US Women’s National Soccer Team (WNT) has sued the U.S. Soccer Federa-
tion (USSF) for sex-based discrimination under the Equal Pay Act (EPA) and Title 
VII of the Civil Rights Act. Their complaint alleges that the USSF—which employs 
both the female professionals who play for the WNT and the men who play for the 
Men’s National Soccer Team (MNT)—paid the female soccer players significantly 
less than the male soccer players despite the women having the same job responsi-
bilities, superior job performance, and profits that were better than the MNT’s net 
profits. The women have a point: 3 male soccer stars topped Forbes’ 2019 “World’s 
Highest-Paid Athletes” list:  Lionel Messi was at No. 1 with $127 million in earn-
ings, Cristiano Ronaldo was No. 2 with $109 million and Neymar came in at No. 
3 with $105 million. Their base pays are in the tens of millions.  Alex Morgan, the 
highest-paid WNET female, is paid only $450,000 in base pay, with about $1 mil-
lion more in endorsements.

Fast Facts

Honors & Awards

•	 For the seventh year in a row, 
Robin Bond has been selected for              
SuperLawyers, a national organiza-
tion recognizing the top attorneys in 
each state.  Robin was selected as a 
top attorney for employment law for 
plaintiffs.

•	 Robin Bond was selected as a 2019 
Top Lawyer of the Main Line in the 
area of employment law. 

Recent Speeches

•	 June 21, 2019: ChemPharma 
Professional Association – How to 
Negotiate a Killer Job Offer

•	 June 15, 2019: “Optimize Your Ca-
reer” on WFYL 1180 AM Radio.

•	 May 16, 2019: Healthcare Business-
women’s Association - How to Ad-
vocate Effectively for Yourself Within 
Your Organization

•	 April 25, 2019: Pennsylvania Bar 
Association’s Annual Employment 
Law Institute – Moderator for the 
conference opening session judges’ 
panel on Damages in Employment 
Law Cases.

•	 April 16, 2019: Shopcore Proper-
ties, a Blackstone company – The 
Power of Brave: Negotiation Success 
Strategies for Women.

According to Gallup, 43% of U.S. employees work remotely all or some of the time. 
Not surprisingly, when you take away commuting time and office “chit chat,” remote 
workers can be 20-25% more productive.  SHRM also recently reported that compa-
nies save an average of $10,000/year in real estate costs for each remote worker, and 
that Millennials and Generation Xers are more likely to want to work for companies 
that offer the flexibility of remote work.
However, the collaboration aspect of work can suffer, causing loneliness and frustra-
tion for remote workers who miss the energy that comes from personal interaction 
with colleagues.  That’s why some companies, like IBM and BNY Mellon, are trying 
to reduce remote work and pull employees back together to benefit from face-to-face 
collaboration and social interaction. 

Trending: Remote Work

A “Unique Selling Proposition” or “USP” is a very short statement that articulates 
clearly why you are the perfect person for a job.  Gone are the days of pages-long CVs 
that detail all your expertise.  A USP is more like a headline that grabs attention and 
immediately clicks with the hiring manager’s unspoken question:  How is selecting you 
for this job going to benefit me and my company?   Here’s a 3-step process for creating 
your USP for each position:
1. Identify the skills and experience that set you apart
2. Cross-reference them against the requirements in the job description
3. Tailor your USP to that job
All hiring managers want to know that investing in you is the best way to solve their 
problems and make them look good.  A well-tailored USP is the key to closing that 
deal!

USP:  The Way Up…
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